Village of North Fairfield

Regular Meeting
September 22, 2025

The Village of North Fairfield Council held a Regular Council Meeting on Monday September 22, 2025, at 7:00 p.m. at 3 East Main
Street, North Fairfield, Ohio. Mayor Casey Hacker called the meeting to order with the pledge of allegiance and a moment of silent
prayer.

Roll Call: Cody Hacker, present; Sharleen Coy, present; Trevor Arnold, present; Jeremy Antill, present; Adam Rouse, present; Joshua
Radcliffe, present; Village Solicitor, Steve Palmer, present; Village Administrator, Tom Leto, absent; Mayor, Casey Hacker, present;
Fiscal Officer, Shellie Cherry, present.

Visitors in Attendance: Ruth and Jerry Earl, Hershel Honeycutt, and James Prater

Recognize Visitors in Attendance: Ruth Earl would like everyone to vote for the library’s levy. She stated that there are no
additional taxes if it passes. James Prater would like to thank the village for the new tractor. He states that it mows well. He would
also like to thank everyone for praying for his son.

Report of Council Committees
Representatives:

Improvement Group Representatives: Nothing at this time

Historical Association Representative: There is a Historical Association meeting on Thursday September 25™ at 6:00 pm at the
museum. We are still selling yearbooks, regular books and lamps.

EMA Representative: Nothing at this time

Committee of Council:

Finance/Audit Committee: Joshua Radcliffe made a motion to schedule a meeting for 10/06/2025 @ 6:00 pm. Adam Rouse
seconded the motion. Roll call: Cody Hacker, aye; Trevor Amold, Aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radcliffe, aye;
Adam Rouse, aye. All Ayes, motion carried.

Committee of Property and Maintenance: Nothing at this time.

Boards and Commissions:

Tree Commission: Meeting in the Spring

Records Retention Commission: November 03, 2025, at 6:00 p.m.
Board of Zoning Appeals: Nothing at this time.

Council’s Report: Nothing at this time

Fiscal Officer’s Report:

% Previous Minutes of September 08, 2025: Trevor Arnold made a motion to accept the minutes. Joshua Radcliffe seconded the
motion. Roll call: Cody Hacker, aye; Trevor Amold, Aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radcliffe, aye; Adam
Rouse, aye. All Ayes, motion carried. Minutes from September 08, 2025, are approved.

+  Joshua Radcliffe made a motion to close the office on Thursday September 25, 2025, if needed. Adam Rouse seconded the
motion. Roll call: Cody Hacker, aye; Trevor Arnold, Aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radcliffe, aye; Adam
Rouse, aye. All Ayes, motion earried.

% The fiscal officer informed council of all the information she found out for the water department. She received an email from
RCAP and it said *“ Actually, it’s really not a bad idea... (' — 1,000 would be Yyour minimum bill .. in this case, assuming you are
doing the 6% we previously talked about, would make your minimum at $39.16. (No matter if they used water or not) And then, it
appears based on Gabie’s spreadsheet, $5.00 per thousand gallons thereafter. It would raise revenues over the course of the year
a little more substantial and put you in a better financial position when it’s time to borrow Jor the first phase of the waterline
replacement. You should think of it this way... the minimum bill is the cost of having water available... and after the consumer
uses over a thousand gallons that month, they pay for the cost of treatment. The minimum is to provide and deliver... anything
more is for treatment of more water. It still keeps North Fairfield affordable. And in a better financial position.” .

Jeremy Antill had asked the FO to look into different billing software. Muni-Link is a one-time cost of $10,000.00 and a monthly
fee of $450.00. New London and Greenwich use this company. GAS (Government Accounting Solution) is $4,700.00 for the first
year and §1,200.00 each year for the support and license fees. There is also a data conversion fee of $850.00 unless the data is not
in the correct format then it would be $2,800.00 and $475.00 a month. Plymouth currently uses GAS. Right now, we have Frey &
Co. and we paid $672.92 for 2025. Frey did give an estimate to reconfigure the billing amount, and it will be $980.00.



The Fiscal Officer was asked how much have we brought in with going to monthly billing and the increase for 20257 As of
9/17/2024 our water revenue was $54,187.18 and as of 9/17/2025 the water revenue is $63,391.43. We have brought in an
additional $9,204.25. The council also wanted to know how much we have spent in repairing broken water lines, in 2024 & 2025
we have spent $27,606.38 in repairing broken water lines.

The FO stated that she does not want to raise the rates. We raise the rates to be compliant with the EPA. Per the EPA you need to
increase 3 to 5 percent for maintaining the system.

Administrator’s Report: The resignation email from the Village Administrator was read to council. “This email is to inform you of
my desire to resign due to health reasons. Due to my health I do not feel I can perform my job duties to the level that is required and
expected. I therefore tender my resignation effective September 30,2025. Although [ will remain in said position until you find a
successor. 1 will also help in the transition of my successor so that he/she will feel comfortable in the position. It has been my pleasure

to work with this council and officials.”

Solicitor’s Report: We will be voting on the water rates and the NCW lease tonight.

Mavyor’s Report: The tractor is back and running well. We need to start the process of selling the old tractor. We would like to thank
the land bank for all they have done. We received 5 tons of soil at 1 West Main St.

NEW BUSINESS:
First reading of legislation

ORDINANCE 2025-0-07 WATER RATES
AN ORDINANCE AMENDING SECTION 6 OF ORD NO.: 2020-0-06 ADJUSTING RESIDENTIAL WATER RATES AND
ESTABLISHING MONTHLY BILLING BEGINNING JANUARY 01, 2026.

Joshua Radcliffe made a motion to accept the first reading Ordinance 2025-0-07 by title only. Trevor Arnold seconded the motion.
Roll call: Cody Hacker, aye; Trevor Arnold, Aye; Sharleen Coy, aye; Jeremy Antill, no; Joshua Radcliffe, aye; Adam Rouse, aye. Five
Ayes, One No. motion carried.

RESOLUTION 2025-R-11 RESOLUTION OF AUTHORIZATION Structural Water Tower Lease
A RESOLUTION ACCEPTING QUOTE AND AUTHORIZING THE VILLAGE ADMINISTRATOR TO MAKE A WRITTEN
e'CONTRACT WITH NORTH COAST WIRELESS COMMUNICATIONS, LLC FOR THE STRUCTURAL WATER TOWER
LCE’@ EESE, FOR THE PURPOSE OF CONSTRUCTING AND MAINTAINING A TRANSCEIVER SYSTEM WITH THE PURPOSE
OF PROVIDING ACCESS TO INTERNET FOR SUBSCRIBED CUSTOMERS AND DECLARING AN EMERGENCY.

Joshua Radcliffe made a motion to accept the first reading of Resolution 2025-R-11 by title only. Adam Rouse seconded the motion.
Roll call: Cody Hacker, aye; Trevor Amnold, Aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radcliffe, aye; Adam Rouse, aye. All
Ayes, motion carried.

Joshua Radcliffe made a motion to suspend and dispense the second and third reading rule. Trevor Amold seconded the motion Roll
call: Cody Hacker, aye; Trevor Arnold, Aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radcliffe, aye; Adam Rouse, ave. All
Ayes, motion carried.

Joshua Radcliffe made a motion to adopt, Resolution 2025-R-11. Cody Hacker seconded the motion. Roll call: Cody Hacker, aye;
Trevor Arnold, Aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radcliffe, aye; Adam Rouse, aye. All Ayes, motion carried.

Adjournment: Sharleen Coy made a motion for adjournment. Trevor Arnold seconded the motion. Council voted, all ayes; motion
carried at 7:39 p.m.

**Next Meeting is on October 06, 2025, at 7 p.m. **

Approved and adopted by the Council of the Village of North Fairfield QC_-B\CQ\:Q_}\ L,L 2025.
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Shellie Cherry, Fiscal Officer



