Village of North Fairfield
Finance & Audit Meeting
October 20, 2025

The Village of North Fairfield Council held a Finance & Audit Meeting on Monday October 20, 2025 at 6:00 p.m. at 3 East Main
Street, North Fairfield, Ohio. Mayor called the meeting to order.

Roll Call: Cody Hacker, present; Sharleen Coy, present; Trevor Arnold, present; Jeremy Antill, present; Adam Rouse, present;

Joshua Radcliffe, present; Mayor, Casey Hacker, present; Fiscal Officer, Shellie Cherry, present; Interim Village Administrator,
Herschel Honeycutt.

Visitors in Attendance: Dan Traxler, Ruth Honeycutt, John Pfanner, and Tiffany Rouse

The meeting was handed over to Joshua Radcliffe, Council President, to run the special meetings of council.

Finance/Audit Committee:

% Previous Minutes of October 06, 2025: Trevor Arnold made a motion to accept the minutes. Adam Rouse seconded the motion.

Roll call: Cody Hacker, aye; Trevor Arnold, aye; Sharleen Coy, aye; Jeremy Antill, aye, Joshua Radcliffe, aye; Adam Rouse, aye.
All Ayes, motion carried. Minutes from October 06, 2025, are approved.

% Water Prices: We have had a lot of discussion of where we have been and where we need to go. We are looking at the water
rates. Jeremy Antill would like to ask one more time, who drafied the legislation? He was informed that the solicitor drafts all
legislation based off the recommendations of council. Jeremy Antill was also informed that the piece of legislation in front of him
was not ready to be adopted, the council still needed to decide what the increase would be for 2026. The 6 % maintenance
increase is the amount that RCAP suggested the village should raise the rate too. Joshua Radcliffe stated to Jeremy Antill... So,
you have been on council for a while, you have been engaged in these discussions in previous years. You know that from the
discussions, that this is a work in progress, Jeremy interrupts by saying” I am against it always” Joshua states that is ok. Jeremy
asked “is that how is it is supposed to work in a council” Joshua replies “if you want you can bring stuff forward to, but we also
have agreed as a council to revisiting and looking at the rates and revising for the next year.” Jeremy was informed that this was
not the official legislation that would be voted on. It is a working document to work off of. It was stated that having 165
houscholds in the village cannot dictate what the increase is. Jeremy Antill would like it to make sense, he asked does anyone
think it makes sense. Joshua Radcliffe stated that no it doesn’t, if you want it to make sense then we could all be paying $100.00 a
month for water so that we can start doing water line replacements next year. Jeremy wants to know if we are doing this just
because this is how everything goes, Joshua Radcliffe stated NO we are doing this so we can get to a point where we can actually
fix the water lines. Joshua Radcliffe explained to Jeremy Antill that we need to be ready, if we can put together a project, even if
it is not in the four million dollar range, maybe it will be in the two hundred thousand range, Jeremy wants to know if we have a
plan for this, and council stated yes we are trying to right now, Jeremy feels that we are blindly raising the rates. The Fiscal
Officer spoke up and stated that we are not blindly raising the rates, we received a quote to repair the water tower and that is over
three hundred thousand dollars. When we raise the rates 3 to 6% every year it is for maintenance, that is not to replace the water
lincs. We have talked about having to get a loan through OPWC that is 0% interest for the water tower repairs, the increase would
pay that. Jeremy wanted to know why we were telling everyonc in town that it was to replace the water lines. When we raised it
last year from $16.05 to $36.94, that was to start with the water line projects, but on top of that you still have to maintain. You
have to have money in the water fund to show that we are trying. This year we will have around $9,000.00 more come in from the
increase, this is a start. Sharleen Coy asked Jeremy, who is going to pay for the water line breaks? $9,000 is one water line
break. She asked where you are going to get the money, are you going to have the individual pay for what breaks in front of their
house? Jeremy feels we have enough money to fix the breaks, he said we always have. He said he is not against fixing the lines,
he is not against raising the water, he just wants it to make sense. Joshua Radcliffe said this is where we are talking about the bite
size projects. We will identify an area of line that is problematic, we will do a small project and replace those lines. We will have
to repay that loan but, in the meantime, every break that we don’t have is keeping money in the water account, So with that the
effective cost that it takes to run the water in North Fairficld decreases because we are not having to repair those lines. We are
going to fix them. Jeremy wants to know how? He was told “by doing small projects”. Ruth Honeycutt asked what we are talking
about per houschold. What kind of money are we looking to raise it by? The raise would be an additional $2.22 for the first 2,000
gallons and an additional .30 per 1,000 gallons after that. It would go from $36.94 to $39.16 for the first 2,000 gallons and it
would go from $5.00 to $5.30 for every 1,000 after that. Ruth said, “So we are arguing over this little bit of money to improve our
village”. She states that everything in this village is old. The increase will bring $366.30 a month more and it would be $4,395.60
more a year for the entire village. The residents in the gallery are stating we must start somewhere. Jeremy would like to know
what the service fee pays for. He was informed that it pays the 2 OPWC loans that we have for the water tower that was taken out
in 2012 and will be paid off in 2041, and the fire hydrants (6 were purchased, once pd in full we need to continue replacing the
rest) that was taken out in 2016 and will be paid in full in 2046. All water and service fee income stays in the water fund. Tiffany
Rouse asked if there were properties in the village that did not get a water bill? Tiffany feels there should be a base pay. We do
have a base rate of 0-2,000 gallons but she was speaking of those that have turned off their water. She feels that they should have



to have a base rate because you have the option to use it / you have access. She is one that has a property with no bill. So, this
would affect her. She knows of 3 houses near her that are only occupied for 4 months. They do pay monthly. She states that water
goes through there, that is part of my ownership as a property owner. She feels this will not get us the 4 million we need but it is a
step closer. Jeremy asks, so everyone here believes that 165 households can raise enough money to start fixing lines. Joshua
Radcliffe stated “to START fixing lines” 5 council members do believe that it is a start. Jeremy wants to know what Brett Duncan
does for the village. Brett is out Operator of Record. He has a water license for the EPA. He comes to the village 3 days a week
and tests the water and he does all our EPA reporting. Someone has to go to the water plant 7 days a week and test the water.
Clint Minniear is the Water Superintendent under Brett. Clint goes down 4 days a week and tests the water. It would be great to
have a store back in the village, but we need to have water to attract anyone.

Jeremy wanted to know how much it was going to cost to complete a new income survey for the village. As of now, RCAP has not got
the go ahead to complete a new one. Gabie is waiting to hear back about the survey. Jeremy does not believe that the average
houschold income is $73,846.00. We did the math for him and if you have 2 people in a household that make $20.00 an hour and work
40 hours a week, that is $41,600.00 each so the total household income would be $83,200.00 gross.

The mayor found an engineering firm in Norwalk that works with smaller municipalities and is going to reach out to them.

Ruth Honeycutt stated that everything goes up, no matter what we do, from automobiles, to clothing to food. It is the world we live in.
She stated that we need the people in the village to help, it is not a terrible amount of money, we need to improve. Jeremy agrees. He
just feels it is impossible.

Trevor Arnold states that we are trying to maintain but off of our past year’s summary from 2024-2025, we have lost $§17,000 in water
fund due to the water breaks.

The fiscal officer asked council what if we do the 6% increase and keep trying to get a new LMI survey. Jeremy is not for it. He said it
is never going to sustain. He does not feel we can ever fix the water lines. He feels the survey is blocking everything. This survey will
cost the village. Jeremy feels that it would be worth paying $5,000.00 for a new survey. The survey is used for getting grants to
replace the water lines not for maintenance of water lines.

Adjournment: Sharleen Coy made a motion for adjournment. Adam Rouse seconded the motion. Council voted, all ayes; motion
carried at 6:49 p.m.

Approved and adopted by the Council of the Village of North Fairfield _{ Yonx xaye A O > 2025

dshua Radcliffe, Council ‘besident Shellie Cherry, Fiscal Officer



