Village of North Fairfield
Finance & Audit Meeting
October 06, 2025

The Village of North Fairfield Council held a Finance & Audit Meeting on Monday October 06, 2025 at 6:00 p.m. at 3 East Main
Street, North Fairfield, Ohio. Mayor called the meeting to order.

Roll Call: Cody Hacker, present; Sharleen Coy, present; Trevor Arnold, present; Jeremy Antill, present; Adam Rouse, present;
Joshua Radcliffe, present; Mayor, Casey Hacker, present; Fiscal Officer, Shellie Cherry, present.

Visitors in Attendance: Buddy and Veronica Goble, Trevor Tallman, Dave and Sheila Ritchie, Dan Traxler, Madissen Arnold,
Mickala Hacker, Gabic Hengle and Matthew Kline from RCAP, Kimberly Fortney. There were 2 Huron County Sheriff’s Deputies in
attendance at tonight’s meeting.

The meeting was handed over to Joshua Radcliffe, Council President, to run the special meetings of council. Joshua Radeliffe opened
by acknowledging that there are strong feelings in the room and asked that we keep it respectful and as constructive as we can. He also
stated that we are all here to look at different funding means, different billings, at any option that we can in order to make this happen
because all of us that are here, when we go to turn on the tap, we want the water to flow out, we want it to be safe and to be clean.
That is our goal. There is talk that we are not doing enough to make it, there was a comment that 160 households must cover that. That
is true, none of us, as we are all water paying bill payers ourselves, want to increase the bill to $100.00 a month so we can make this
happen immediately. It is something we must do something about because if we just sit there and we will get further behind. We must
continue to move forward and hope that even if there is not a funding mechanism right now, that there will be one in the future that we
can utilize. We continue to work with RCAP, and a couple of different engineering firms. When Dan was mayor we worked with an
engineering firm as well, at this time we were unable to make the project work. Josh passed out yearly cash flow summaries for the
water fund. In 2020 we had an ending water fund balance of $97,224.82, 2021. In 2021 we had an ending water fund balance of
$106,859.87. In 2022 we had an ending water fund balance of $128,787.45. In 2023 we had an ending water fund balance of
$113,117.79. In 2024 we had an ending water fund balance of $127,721.77 as of today the water fund balance of $110,164.80. The
residents were informed that all the money collected for the water must stay in the water fund. This is just like the trash, all trash
payments collected must only be used for the trash and transfer station. A lot of the funding out there is a match grant, so the more
money we have the more we can get. This is where we are at currently.

Finance/Audit Committee:

% Previous Minutes of September 08, 2025: Trevor Arnold made a motion to accept the minutes. Adam Rouse seconded the
motion. Roll call: Cody Hacker, aye; Trevor Arnold, aye; Sharleen Coy, aye; Jeremy Antill, aye; Joshua Radeliffe, aye; Adam
Rouse, aye. All Ayes, motion carried. Minutes from September 08, 2023, are approved.

% Water Prices: Matthew Kline from RCAP provided a power point (this will be included with the minutes), RCAP provides a free
service to the village. Matthew is completing the village’s rate study. The council is responsible for providing all the citizens with
clean and safe drinking water. This is the greatest asset that we have and the most expensive asset that we manage. If we had to
replace the water plant, tower and all the lines today, we would be looking at 20 to 30 million dollars. You will be talking about
replacing every water line, valve, plant, tower, well, and hydrant. It can be very stressful. Some of RCAP funding comes from the
EPA. You are required to have an asset management plan, that helps you understand everything you have, the cost, the condition
they are in and a replacement program, and being able to maintain that. That is what our planning process is. The village is facing
some major replacements of water mains. The engineering estimates were up to 6 to 8 million dollars just to replace the mains on
the cast part of town. There was an estimate of 3 million for phase one. Matthew recommends 5 escrow levels as a rule of thumb.
(1) Operating Account: Maintain a 12.5% of expenditures, (2) Contingency/Emergency Reserve: Maintain a 12.5% of
expenditures, (3) Debt Service Reserve: One annual debt service payment, (4) Predictive Maintenance/ Replacement: 2.5% of
revenues annually, (5) Long-term Debt Reserves: 2.5% of revenues annually. We are very solid with our current debt. We only
owe around $30,000. Things that you should consider, the water line project as a 3-million-dollar project, he does not think we
can fund that. We would have to do 160% rate increase. I would say you should interview an engineering firm, and look at
reviewing the weakest link. He feels step one would be connecting the lines with a loop. He recommends doing small bites at a
time. This could be a 15 to 20 thousand a year payment. Jeremy Antill informed him that we did a large increase for 2025.
Matthew stated yes and you are still low. We would have te go from $36.94 to $96.04. Joshua Radcliffe informed RCAP that last
year we spent almost $36,000.00 in repairs. We could save money in not having the repairs and in the rate increase. We have to
stay in front of inflation. We need to have legislation that we automatically increase every year to stay with inflation. We could
go with Northern Ohio Rual Water. If we did, we would still have to replace all the lines first and all the residents would have to
tap in to the lines at $3,500 each resident. We would still have to treat the water and have an operator of record and water
superintendent. There is a reason to replace lines, the customers are required to have clean drinking water. There is a maintenance
cost for everything. Even with Consumer Gas, there is a maintenance cost every year, for inflation. There are things in place with
the county that will help those that need it. The residents are very unhappy because social security is not getting a raise. They are
very unhappy that the village does not give out filters any more. The residents are asking where the water money is going. The



council informed them that the money has gone to the water tower repairs and water line breaks. We do have a lot of people in
town that do make a good amount of money. When the government figures the affordability index, this averages out all the
income for the village and they figured out that our affordability index is $73,846.00. We do know that we have several that are a
low-income household. For CDBG, they put out the low to moderate % and we are at 33%. You have to be closer to 50% to even
try for this grant. Gabie is trying to get CDBG to allow us to do an income survey on a few low-income blocks. The current rate
is $36.94 and RCAP suggests that the new rate should be $39.16. The Ohio EPA is going to look at the village as being very
affordable. We could get a loan from OPWC at 0% interest. We could possibly get a grant from them. The engineering firm will
help with that. RCAP suggest get an engineering firm we can trust, take small bites, make the application to OPWC. Matthew
knows that we raised the rates $16 to $36, and that is a huge jump, but the problem is the village had not raised the rates for so
long, and now we have been trying to catch up for 6 years. When you have $150,000 in budget and you have to spend $30,000 in
repairs that is a big chunk of the budget. The insurance will go up, the tower will need repaired, the water plant will need
maintained, chemicals will go up in prices. This is just a small list of work that need to be done. We have to provide safe drinking
water. It does not matter how small the village is, the Ohio EPA. is going to look at the affordability index. Unfortunately, we are
a rich community, as averaging all the income in the village. Gabic states that we need to be ready, when we go to apply for
grants or loans. We need to have a plan together and be ready to dig. It is a lot of work but you have to have everything ready. At
the time of putting the new lines in, the homeowner does not need to install a new service line, unless it won’t hold pressure.
There are grants for low income residents that could help them with that. .

Adjournment: Sharleen Coy made a motion for adjournment. Cody Hacker seconded the motion. Council voted, all ayes; motion
carried at 7:01 p.m.

Approved and adopted by the Council of the Village of North Fairfield Cﬁ@g{f_,\ @cb 2025.
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Council Responsibilities

You have taken it upon yourselves to.....
provide a reliable, safe, efficient, and well-maintained utility

* To have a certified, well-trained operator

* To make sure your system meets regulations

* To have a good preventive maintenance program

* To allocate adequate funding

* Toreview records & reports at monthly board meeting

* To have a replacement schedule (Capital Improvements Plan)

* To provide safety and security. To customers, employees, and
facilities

» Jo have a plan




Asset Management

Planning for the long-term capital replacement needs of the utility
system.




<<=m~ is >mmmﬂ Management?

rocess that ensures you get the

laximum value _403 each asset and have the
::m:o_m_ resources to rehabilitate and replace them
when necessary.

* An Asset Management Plan is used to determine
reserve requirements that should be included in
the annual operating budget.
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Minimum Escrow Levels
‘Rules of Thumb’

@ Operating Account: Maintain at 12.5% of Expenditures
45 days working capital for seasonal changes in operations.

ontingency/Emergency Reserve: Maintain at 12.5% of
Expenditures

45 days working capital for emergency preparedness.
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@ Debt Service Reserve: One annual Debt Service payment.
What if largest customer went out of business? Reaction Time.

@ Predictive Maintenance/Replacement: 2.5% of Revenues
Annually

Asset Management Plan (Rehab / Replacement)

@ Long-term Debt Reserves: 2.5% of Revenues Annually

Capital Improvement Fund (Short-term capital planning to
correct dererred maintenance or needed improvements.)




Begin Carry:

End Carry:

Escrows

Operating:

Emerg.

Debt Serv:
Pred Main:
Future Debt:

True Carry:

$97,224

$106,860

$ 10,000
$ 10,000
$ 2.252
$ 3,500
$ 3,500

$ 77,608

* Projected for 2025

Water Current Picture

2022

$ 77,608

$ 99,536

$ 10,000
$ 10,000
$ 2,252
$ 3,500
$ 3,500

$ 70,284

2023

$ 70,284
$ 15,670
$ 54,614
$ 13,000
$ 13,000
$ 3,332
$ 5,000
$ 5,000

$ 15,282

2024

$ 15,282

$ 29,886

$ 13,500
$ 13,500
$ 4,411
$ 5,000
$ 5,000

$ (11,525)

2025*
$ 127,721*
$ (15,721)

$ 112,000

$ 13,500
$ 13,500
$ 4,411
$ 5,000
$ 5,000
$ 41,411
$ 70,589



Things to Consider

Projection for 2025: Revenues = $115,000
Expenses = $130,000
Deficit = $(15,000)

Waterline Replacement Project = $ 3,800,000

Financing it today =$ 198,740
Options: Raise rates by = 160% or $36.94 - $96.04
or per customer =$ 100.37/month (based on 165 customers)

Recommend small bites of the project... anywhere between 15-20% rate
increase every five years

And an annual rate increase to stay ahead of inflation = 5%



Affordability Index

This is a mathematical index which measures the community’s affordability in the cost of utilities. It is a
recognized standard of Ohio EPA and shows how fiscally responsible the utility is at sustaining operations
and meeting both quality standards and minimum escrow levels as well. The standard index is typically
around 1.5

Average Customer: (based on 4,000 gal. monthly avg.)

Affordability Index: (mhi = $73,846)

Current Rate: $ 36.94 base
$ 10.00 surcharge
$ 5.00 per 1,000
$56.94=10.925

New Rate $39.16 base
$ 10.00 surcharge
$ 5.00 per 1,000
$64.16= 1.04



